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Exceeding expectations rather than simply satisfying them is the cornerstone of the Disney

approach to customer service. Now, in honor of the 10th anniversary of the original Be Our Guest,

the Disney Institute, which specializes in helping professionals see new possibilities through

concepts not found in the typical workplace, is revealing even more of the business behind the

magic of quality service. During the last 25 years, thousands of professionals from more than 35

countries and more than 40 industries have attended business programs at Disney Institute and

learned how to adapt the Disney approach for their own organizations.
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I highly recommend this easy-reading book for three reasons. First, it helped me understand and

appreciate how Disney continues to deliver the highest quality products and services year-in and

year-out. Secondly, it clearly described many proven ways and concepts to improve my

organization's customer service. Lastly, this book gave me a lot of practical lessons that can and

should be adapted to fit into most management or leadership situations.I read a couple of

outstanding books by Disney-outsiders ("Built to Last" by Jim Collins and Jerry Porras, and "The

Disney Way" by Bill Capodagli and Lynn Jackson) about how and why they were so impressed with

Disney. I wanted to read a book about a Disney-insider's perspectives on what Disney does to

impress everyone and exceed all expectations. This book showed me the "what" of Disney's

practical magic of customer service: a full-time business of shared values, enforced standards,



focused work, self-discipline, and attention to detail that is virtually transparent to all Disney guests. I

got all that I wanted and more from this outstanding book.After I finished reading this book, I read

through my highlights and realized that the following paragraph from the introduction perfectly

previewed the book:"In this book, we take you behind the scenes to discover Disney best practices

and philosophies in action. We provide you with an insider's glimpse of quality service principles in

action both at Walt Disney World, as told from the perspectives of cast members [Disney-speak for

"employees"], and in other organizations, as told by executives who have participated in Disney

Institute programs. Walt Disney's fundamentals for success still ring true. You build the best product

you can.

Be Our Guest: Perfecting the Art of Customer Service Chief Customer Officer 2.0: How to Build

Your Customer-Driven Growth Engine The Incorrigible Children of Ashton Place: Book III: The

Unseen Guest La Casa de Huespedes: (Dublineses) [Guest House (Dubliners)] The Customer

Service Revolution: Overthrow Conventional Business, Inspire Employees, and Change the World

Service Design for Business: A Practical Guide to Optimizing the Customer Experience Driven to

Delight: Delivering World-Class Customer Experience the Mercedes-Benz Way The Challenger

Customer: Selling to the Hidden Influencer Who Can Multiply Your Results The Automatic

Customer: Creating a Subscription Business in Any Industry Buyer Personas: How to Gain Insight

into your Customer's Expectations, Align your Marketing Strategies, and Win More Business

Trend-Driven Innovation: Beat Accelerating Customer Expectations Customer-Centric Marketing:

Build Relationships, Create Advocates, and Influence Your Customers Customer-Centric Marketing:

Supporting Sustainability in the Digital Age Traction: How Any Startup Can Achieve Explosive

Customer Growth Inheritance: How Our Genes Change Our Lives--and Our Lives Change Our

Genes Designing Delivery: Rethinking IT in the Digital Service Economy Data as a Service: A

Framework for Providing Reusable Enterprise Data Services How to Select, Service, Repair &

Maintain your Vintage Sewing Machine The Brave Ones: A Memoir of Hope, Pride and Military

Service The First Family Detail: Secret Service Agents Reveal the Hidden Lives of the Presidents 

http://ebooksupdate.com/en-us/read-book/04JGV/be-our-guest-perfecting-the-art-of-customer-service.pdf?r=Pehq%2FkPoBTqAFZrZPXpbzGX1kavsYhoBcjgAtpJWKk0%3D
http://ebooksupdate.com/en-us/dmca

